
Blackawton Parish Council
Established 1894

Subject: Maintenance and Repair of the Railing at the Church’s Lychgate
Date: 5 September 2025
Author: A Thom, Clerk

 1. Summary 
This report outlines the current condition of the railings at the Church’s lychgate, identifies key 
issues requiring attention, and sets out a proposal for repair works.

 2. Recommendations
It is recommended that the Parish Council:
1. Approve the proposed repair works, to be undertaken by the resident volunteer, with a 
budget of up to £150 for materials with the provisos listed below:
2. Finalise works specifications - 

◦ Determine the depth of posts required in the reinstallation.
◦ Decide paint colour

3. Establish whether the absence of the railing is of benefit during the planned tree felling
4. Note the risk assessment below and request that repairs proceed as promptly as 

possible, taking the treeworks into account as above.
5. Measure and photograph the current railing

6. Carry out a post-repair review to confirm compliance with specifications & structural 
integrity.
7. That the Clerk will confirm appropriate insurance cover arrangements to ensure liability and
protection during the works.

 3. Identified Problems
- This is a contemporary, functional railing, not made of wrought iron. 
- A sloping railing has detached from a vertical post on the flat concrete area. This poses a 
potential finger-trap hazard. A temporary repair using duct tape has been applied.
- Several vertical posts have become loose within the concrete next to the steps and can be 
lifted out. It is understood that the lower sections of the posts have rusted away. The 
surrounding concrete is cracked, suggesting the railing may have been struck by a vehicle.
- The current grounds maintenance contractor has indicated that removing the section of railing
on the flat area between the lychgate pillars would widen the access gap and improve 
equipment access  (width: approx. 48 inches) and potentially benefit mobility vehicle users. No 
action on this point his being proposed.
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 4. Proposal - Resident’s Offer
 4.1. [] has offered to carry out repairs. 
 4.2. Based on our phone discussion, the proposed works are:

- Cutting the damaged railings at ground level and removing them from site.
- Welding extensions to the posts where required using mild steel.
- Re-attaching the horizontal railing.
- Painting the repaired structure 
- Re-installing the railings in new holes drilled into the concrete.

Proposed budget: up to £150 (materials only, no charge for labour).

The volunteer has indicated that the works will be carried out during weekends and
the railing may therefore be off site for approximately three weeks.

 4.3. Specifications to Be Confirmed
 a) Depths of existing posts beneath the concrete.

I haven’t yet located a good reference. Initial review – one third height above 
ground at minimum.

 b) Paint colour. I suggest black, to match the lychgate.
 c) I suggest repaint with rust resistant primer.
 d) Post reinstallation location: Following a site visit with Cllr. Luckens, we 

recommend drilling the new holes approximately five inches closer to the road 
than the current positioning.

 5. Permissions
 5.1. Church of England  

It appears that the proposed works fall under List A List A – Matters which may be 
undertaken without a faculty and without the need for consultation: A7 Churchyard 
(5):
Repairs to, and like-for-like replacement of, fences and gates other than lychgates,
walls, or historic railings. Any new disturbance below ground level is kept to a 
minimum.
Therefore, a formal permission is not required.
I suggest BPC consults with the Parochial Church Council.

 5.2. Blackawton Primary School  
I emailed the School about the proposal and said that the railing would be away for a few 
weeks and as part of the risk review I was writing to ask the School's view on whether the 
absence of the railing for a period of several weeks would be acceptable. The School has 
responded with thanks and said that removal of the railing is absolutely acceptable for repairs 
to be carried out.
  

 6. Risk Assessment

Hazard Who would be 
affected

Likelihood Impact Mitigation

Injury from 
unstable railing 
(before repair)

Users of the 
access eg 
members of the 
public including 
school-children, 
and contractors

Low Low - 
Moderate

Proceed with repairs
promptly; temporary 
duct tape fix in 
place.

Accident during 
repair while there is

Users of the 
access eg 

Low Low - 
Moderate

Signage to draw 
users attention to 
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no railing.
Note that the fall is 
quite low and onto 
grass on the 
downhill side.

members of the 
public including 
school-children, 
and contractors

temporary removal 
of railing

Non-compliance 
with church 
permissions

BPC Low Moderate Courtesy 
consultation with 
PCC

Poor workmanship 
or incomplete 
repairs

BPC, Church Low Moderate Photograph and 
measure existing 
railing
Clear specifications
Resident has 
relevant skills
BPC to inspect 
works before 
reinstallation

Future 
deterioration (due 
to weathering/rust)

Medium Moderate Use appropriate 
protective paint; 
monitor condition 
during routine 
maintenance.

 7. Legal Power Used – S215 Local Government Act 1972

 8. Attachments
 Faulty list_a_b_2024 SCHEDULE 1 Rules 3.2 and 3.3
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