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1. Purpose 

1.1. Blackawton Parish Council operates for the benefit, wellbeing and best interests of the 
inhabitants of the Parish of Blackawton and to maintain facilities and assets under its 
control. 

1.2. Subject to funding being available, Blackawton Parish Council is committed to providing 
assistance and support to projects which benefit Blackawton residents. The Council’s 
financial support is provided by way of Grants/donations which are decided against criteria 
set by, and which can be amended from time to time by, Blackawton Parish Council. 

 
2. Selection Criteria 

Blackawton Parish Council provides grant funding to support the following: 
2.1. To enable local people to participate in groups and activities. 
2.2. To help the Parish’s voluntary groups to improve their effectiveness. 
2.3. To support organisations which meet the needs of people experiencing social and economic 

difficulties. 
2.4. To improve or enhance the environment, wildlife and biodiversity, or to address climate 

change. 
2.5. To support the physical & mental health of the community,  
2.6. Applications must benefit residents of the Parish of Blackawton. 
2.7. Applications which benefit the greatest number of members for the greatest length of time 

will be prioritised.  
2.8. The Parish Council’s policy on community grants is based on the principle of promoting the 

development of partnerships which encourage and enable local community organisations 
and Parishioners to deliver local projects. 

2.9. Assistance will be given on the basis of need, merit and contribution to the local community. 
2.10. Applications must clearly show how any assistance given will benefit the people living in 

the Parish or will benefit the environment of Blackawton. 
2.11. Applicants must show they are ‘obtaining value for money’ (see DPC Financial 

Regulations). 
These criteria allow the Council to assess applications rationally and objectively. They are 
designed to guide our decision, but are not exclusive and can be flexibly applied. 

 
3. Eligibility Criteria 

3.1. The Council may not always have available funds to award and that amount may well 
change year to year. 

3.2. Organisations must have a bank/building society account with at least two signatories.  
3.3. Organisations must have a constitution or equivalent to submit with their application.  
3.4. Organisations must have independently audited accounts and submit an audited financial 

statement with their application. If you are a new organisation with no accounts, please 
submit a cash flow forecast  

3.5. Applications for small amounts may also be considered from individuals or where the 
organisation does not have audited accounts or a bank account. In this case only a direct 
purchase of goods or services will be considered – not a payment to one of the group’s 
members 

 
4. Blackawton Parish Council will not fund the following: 

4.1. Applications which are considered significantly harmful to climate change or have a 
significant negative impact on the environment, wildlife and biodiversity. 

4.2. Organisations that do not provide a benefit or service to the community in Blackawton. 
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4.3. Statutory organisations or the direct replacement of statutory funding. 
4.4. Political groups or activities promoting political beliefs. 
4.5. Religious groups where funding is to be used to promote religious beliefs. 
4.6. Projects that may take place before an application can be decided. 
4.7. Equipment or other costs that have already been purchased or incurred prior to the 

application being considered 
 
5. The Grants Process 

5.1. The Council votes to apply any available funds at their discretion and in accordance with 
this Policy and its purpose and objectives. 

5.2. The Council can only donate funds if the it has a legal power to do so. 
5.3. All funding requests must use our application form and applicants should provide all 

information requested. Grant applications will only be considered if all sections of the form 
are completed and appropriate supporting information/evidence is supplied where 
requested. 

5.4. Grant application forms can be downloaded from the Council’s website or are available from 
the Clerk. The Clerk can also provide assistance with applications. 

5.5. All valid grant applications will be assessed and presented to the Council for consideration. 
5.6. All applicants will be notified of the Council’s decisions. 
5.7. Each request or situation will be considered on its own merits. Where situations have 

been previously considered (whether successful or not) any due diligence undertaken to 
reach an earlier decision will be made available to the Council. 

5.8. The Council will carry out sufficient due diligence to ensure that the request or situation 
meets both the Council's purposes, and the priorities for support set out in this Policy. 

5.9. The Council is content to work in partnership with other grant making bodies where 
funding of an entire project is beyond the scope of any single organisation. 

5.10. Grants will be provided by means of an electronic banking transfer. The Council's normal 
payment authorisation process will be applied to any payments. 

5.11. Any assistance given will be subject to on-going monitoring and subsequent evaluation of 
the outcome of the grant. 

5.12. Organisations should not make a presumption that funding will continue on a year to year 
basis. 

 
6. Monitoring and Reporting Requirements 

6.1. As a condition of receiving a grant from Blackawton Parish Council you are required to 
complete a short evaluation form. 

6.2. Groups are expected to provide Blackawton Parish Council with written evidence of what 
the money has been spent on and the benefit it has brought to the people of the Parish. 
Such evidence of how the money has been spent can include copies of invoices and 
receipts, plus attendance numbers, photos, press clippings, etc. where applicable. This 
information should be submitted within 1 month of the event/project end or by the end of 
February each year whichever is sooner, so that it can be reported at the Annual Meeting of 
the Parish Council. 

 
7. General Grant Conditions 

7.1. The grant can only be used for the purpose stated in the application and the Council 
reserves the right to reclaim any grant not being used for the specified purpose of the 
application. However, if a group wishes to change the purpose of the grant they must seek 
approval by writing to the Council who will consider whether or not to approve the change. 

7.2. Applications for projects where the work has already been completed will not be considered.  
7.3. We will not support grants for the repayment of loans or cost of services, equipment or 

provisions in anticipation of a grant. 
7.4. Small grants must be spent within 1 year of award. Any unspent monies left after this time 

must be returned. 
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7.5. Organisations are responsible for ensuring that they are in compliance with all applicable 
legal and statutory requirements (including those relating to health and safety and 
equalities). 

7.6. Should for any reason the organisation disband or the project not be completed the Council 
may ask for all or part of the monies to be paid back. 

7.7. Acknowledgement of the financial support received from the Council is required on 
documentation and any promotional material, including websites. 

7.8. Additional grant conditions may also be attached to any funding from Blackawton Parish 
Council and these will be set out in the award confirmation letter. Failure to comply with any 
conditions attached to a grant may result in the grant being repaid or affect future grant 
assistance. 

 
8. Applicant and Partner Due Diligence  

8.1. The Council will carry out sufficient due diligence on any potential beneficiary to ensure: 
8.1.1. The identity of the beneficiary; 
8.1.2. That funds are applied in accordance with the Council's purposes; 
8.1.3. That funds are not knowingly used for: 

• Money laundering in accordance with the operative Money Laundering 
regulations; 

• Terrorist financing in accordance with the Terrorist Act 2000; 

• Bribery in accordance with the 2010 Bribery Act. 
8.2. In cases where the Council is not the only supporter of the work or project, and to protect its 

reputation, the Council may choose to extend any due diligence beyond the proposed 
beneficiary and to include other partner supporting organisations. 

8.3. The Council can’t and is not expected to carry out full due diligence on each and every 
grant that it seeks to provide. Taking a risk rated approach (i.e. understanding each of the 
risk factors and using those factors to determine the appropriate level of work to undertake) 
is a recognised and acceptable approach to take. Due diligence is a judgement call for the 
Councillors and should not simply become an excuse for not supporting certain needs, 
requests or situations. It should be proportionate and provide the Councillors with a level of 
comfort that removes any nagging uncertainty that funds may be misappropriated or applied 
for purposes other than those intended. 

8.4. Each risk factor is important in its own right, and the amount of time and effort spent on due 
diligence should reflect the risk associated with each project, situation, or work program. 
Risk factors to consider include: 
o How well do you know your donors? 
o How well do you know your proposed beneficiaries? 
o What governance structures are in place? 
o What financial controls are in place? 
o How big is the size of the grant? 

8.5. Although perhaps not the most important factor, the size of any proposed grant will 
undoubtedly play a part in deciding the amount of due diligence that should be undertaken.  

8.6. Where the overall risk is assessed as low, due diligence can be quite minimal. It might 
extend to paper checks on the identity of the beneficiary, but is more likely to be undertaken 
in a relational conversation so that the Council can get a general feel and understanding of 
the need or project that it is supporting. Where the proposed beneficiary is well known to the 
Councillors and the relationship has been long standing and well established, the amount of 
due diligence undertaken is likely to be reduced. 

8.7. Where the overall risk is assessed as medium a little more work might be considered to be 
appropriate. In order to verify the identity of the beneficiary the Council may undertake desk 
based research. This might include:  
o a search on the internet;  
o the review of official papers and other documents;  
o a telephone call conversation with the beneficiary.  
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8.8. Full due diligence may include a written application from the proposed beneficiary, possibly 
including independent references.  
It will certainly include:  
o a degree of desk based research with the aim of understanding the work;  
o ascertaining the true identity of the beneficiary;  
o gauging the level of management and controls that are in place.  

It might also involve a visit to the project so that an assessment can be undertaken “on 
the ground”.  

8.9. The results of any due diligence will not last indefinitely. In cases where beneficiaries are 
supported for a significant period of time, additional due diligence may be undertaken on a 
change of circumstances that might impact the beneficiary. 

 
9. Data Protection  

9.1. Where formal written applications have been received, or other records maintained, these 
will be stored and subsequently disposed of in accordance with the Council’s policy on data 
protection and prevailing Data Protection legislation.  

9.2. Each application is considered to be public information which can be requested for 
inspection by Parishioners. Please bear this in mind when presenting applications.  

9.3. The Council may publish details of the project to the public via our website, email and social 
media. We will request permission to use photographs. We hope that this can be a way to 
promote good causes in the Parish and so should be of mutual benefit. 

 
10. Decision Making 

10.1. The decision of the Council on whether to award a grant is final. 
10.2. The priorities for support will be reviewed by the Council at the Annual Meeting of the 

Parish Council. They may be changed depending upon circumstances and the perceived 
effectiveness of the application of funds. Any change to these priorities must still fulfil the 
purpose and objectives of the Council. 
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