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Following a number of questions from Members and Parish/Town Councils regarding the Development 
Management (DM) function at South Hams and West Devon, I’ve put together the following update 
which should help explain the process for managing and completing the work. I’ve included some 
background information which highlights the increase in workload during the first four months of 2017. 
You can use this information when dealing with direct enquiries from members of the public.

How Development Management works
The development management service sits within the Customer First group of the Councils and 
comprises of a number of Case Managers, Specialist Planning and Heritage Officers.   The Development 
Management work is carried out across both South Hams District Council and West Devon Borough 
Council by the same team of case managers and specialists and there are not separate teams dealing 
with the two Councils.

Dedicated Case Managers carry out the administration and registration of all Planning applications and 
respond to the majority of customer enquiries. They also carry out validation for all but the most 
complex applications. Senior Case Managers carry a caseload and work on mainly householder 
applications right through to determination.

Specialist Officers are responsible for the consideration and determination of most minor, all major and 
listed building applications, as well as giving advice and guidance to the Case Managers. Each Specialist 
Officer carries a caseload and works closely with the Case Managers to enable them to be able to 
respond to customers and keep interested parties informed.

At present the DM Team comprise a total of 14.8 full time equivalent (FTE) determining officers and 10.8 
FTE Case Managers which includes additional temporary resources.  In both cases these figures are a 
mixture of full time and part time officers that are combined to provide a full time equivalent number of 
staff (FTE).

Development Management in 2017
The volume of work processed is significant and has increased this year compared to 2016.  The table 
below illustrates some of the throughput of work per month that is processed by the service.  I would 
specifically wish to point out that we also receive a significant number of letters of representation each 
month in respect of planning applications, which this year has been an average of over 1100 per month. 
All of these applications have to be read and redacted as necessary to remove data protected 
information before publication on the website which is why, in some cases, letters do not appear 
immediately on the website.  

Another key figure in the table is the level of email traffic to the DM inbox.  It is inevitable that, with in 
excess of 2000 emails a month, there will not be an immediate response to all of those emails.  As set 
out below we have put into place an alternative to this which will provide an improved service to 
customers.
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To consider the work of the service in a wider context, there are more Planning applications and other 
related applications (such as Listed Building Consent) submitted to the team than to any other Council in 
Devon and we are one of the busiest in the South West. 

Task undertaken Average number
per month 2016

Average number
per month 2017

(Jan-Apr)
No of documents received in paper form that have to be 
scanned

3060 2280

No of planning and related applications documents 
published on website

6052 7186

No of letters of representation received 742 1152
No of emails received to DM mailbox 2363 2199
Total No of planning applications received 267 284
No of planning portal applications received 128 142
No of enforcement cases received 49 60

Workload comparison for 12 months ending 31 March 2017.
LPA Applications

& Pre Apps
Appeals Enforcement

Cases
SH & WD 4041 53 631
Plymouth 1895 26 380
Torridge 1779 21 218
Torbay 1677 32 287
Teignbridge 2310 56 441
North Devon 2174 44 168
Mid Devon 2311 27 122

Reporting
In addition to measuring and monitoring the statutory performance indicators, we manage the work by
monitoring the average journey of applications through the process.

The Case Management team leader monitors the average time to meet key milestones in the life of the
application, and reports to the Case Management Manager and myself.  This allows us to ensure that we
are responding to peaks and troughs in work as much as we can and are taking applications through
validation  as  quickly  as  possible,  allowing  officers  the  required  time  to  consider  and  determine
applications in time.

The Specialists work is overseen by myself together with the Senior DM Specialists to ensure that most
applications are processed and determined within the statutory or agreed timeframes.
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In terms of formal reporting to Members, the DM performance is reported quarterly to the relevant 
Overview and Scrutiny Committee and monthly to the Development Management Committees.  The 
performance Indicators reported include:

 Major/Minor/Other performance with and without Extensions of Time agreed
 No of apps registered & comparison to previous year
 No of pre-apps received & comparison to previous year
 Current workload
 No of Applications determined
 Fee income planning apps/pre-apps  & comparison to previous year
 Enforcement workload
 Appeals won/lost

What is the best way for customers to contact Development Management
The best way to contact us is by completing and submitting a form on the website: 

South Hams - Ask our planning team a question 
West Devon - Ask our planning team a question

The forms have been designed so that when they are completed online they will get sent to an 
appropriate officer who will be able to respond to your query or question.  This will reduce our staff time
spent filtering emails that are sent to the general DM inbox giving focus on the customer response.   
Our target is to deal with the enquiries submitted via a form on the website within 3 working days.  
However some more complex enquiries could take longer.

You can often answer questions instantly by checking the website, which is available 24/7.  
We are working hard to ensure that valid applications will appear online 5 working days after they are 
received.  We aim to publish Letters of Representation within 3 working days of when they are 
submitted.  The date for comments to be made is visible online and updates to this will be made 
overnight.

Parish and Town Council contact with Development Management
Later this month we will be commencing a three month trial with a number of Parish and Town Councils 
where all of the planning consultations will be undertaken electronically with no paper copies being 
sent.  We would welcome any other Parish or Town Councils that would like to join this trial.  

The results of the trial will be known in September and will form the basis of a consultation with all Town
and Parish Councils in the autumn on how we will be notifying you of applications.

There are times when a Parish or Town Council need to contact us formally for example, to request an 
extension to a consultation or in response to issues that have been raised. 

http://www.southhams.gov.uk/article/3210/Ask-our-planning-team-a-question
http://www.westdevon.gov.uk/article/3210/Ask-our-planning-team-a-question
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We have set up an additional page on our website specifically for Town and Parish Councils to ask a 
question relating to a current planning application.  The “hidden” page is only for Town & Parish Council 
use and should not be shared to other interested parties.

The page can be found only by using the following links:  

South Hams - Town or Parish Council Planning Enquiry
West Devon - Town or Parish Council Planning Enquiry

If a Parish or Town Council wish to report a suspected breach of Planning regulations, please do so via 
the link on the website as this ensures that we receive all the information we need to progress the 
matter.  Please encourage members of the public to also use these links.

West Devon - Report a suspected Planning Breach
South Hams - Report a suspected Planning Breach 

Finally, I have been to a number of Parish and Town Councils over the last year to provide some planning 
training.  If there are any Parish or Town Councils that would like me to attend please contact me 
directly.

Pat Whymer
Community of Practice Lead – Development Management.

http://www.southhams.gov.uk/article/3043/Report-a-Planning-Breach
http://www.westdevon.gov.uk/article/3043/Report-a-Planning-Breach
http://www.westdevon.gov.uk/article/3227
http://www.southhams.gov.uk/article/3227

