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Summary of Issue 
Individual councillors cannot be delegated authority by BPC.
The Clerk will be on annual leave in August.
BPC usually has out of office messages on phone and email advising to contact a Councillor, 
historically the Chair, if there is an urgent issue.
However, although they could give advice or call an extraordinary meeting of the Council (with 
three clear days notice), they do not have the authority to do the Clerk’s role.

I have asked Devon Association of Local Councils how other Councils manage this situation.
Their response:

it would depend how long you were due to be away and risk assess any eventualities 
that may occur during that period.
For most smaller councils, the out of office goes on and everything is left until they 
return. For larger or more active councils, there may be other staff to cover. It may be 
appropriate to bring in a locum for the duration.
A councillor could act as clerk, but I would advise that it is not the chairman (there 
should be some separation of roles). And of course they would have to do it in an 
unpaid capacity.

BPC needs to be able to make a decision to approve an interment. So I am recommending that
it formally decides to nominate a councillor to the role of Clerk without payment to respond to 
urgent matters which cannot be deferred, in particular a request for interment.

Proposal
1. To appoint Cllr Thomas to the role of Clerk, unpaid, during the Clerk’s annual leave 7 –

25 August 2023 in order to ensure that an urgent decision, in particular to approve a 
burial, could be made promptly and without calling an extraordinary meeting. 

2. BPC to be advised of action taken by Cllr Thomas in advance or as soon as possible 
afterwards (without sharing unnecessary personal information related to the request). 

3. Non-urgent matters, including other cemetery requests such as for additional 
inscriptions, are to be deferred.

4. Cllr Rake (Chair) will be contactable for urgent enquiries 7-18 August, and Cllr Ougton 
(Vice-Chair) 21-25 August. 
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