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Blackawton Parish Council
Budget Proposals 2016/’17

Introduction

This paper analyses the current year financial position and proposes an outline budget and
precept for 2016/'17 for Blackawton Parish Council to consider.

Financial Performance 2015/'16 To Date

The table at the end of this paper shows the projected £7,460 year-end "revenue"
expenditure (i.e. spending other than from the reserves), an underspend of £150 (2%) on
the budget of £7,610.

Earmarked Reserves

The Parish Council's largest risk in terms of both earmarked reserves and overall finances
remains the potential costs of further Churchyard wall repairs. Currently?, the level of
"earmarked reserves" is as follows:

Asset Renewals £1,160
Churchyard/Cemetery Repairs £11,000
Election Reserve £850
New Projects £1,210
Road Safety £1,800
Community Employment £1,040
Community Shop £3,000
Village Hall £2,700
TOTAL £22,760

These levels are suggested as reasonable and it is proposed that the only increases made
from next financial year’s precept are in the following categories:

o Asset Renewals - This category of reserves has most calls upon it. It is regarded as
prudent to keep this fund at a reasonable level and it is recommended that an increase
of £1,000 be sought next year.

o Computer Replacement Programme

In October 2014, serious computer problems led to a replacement of the Parish’s 4 year
old laptop computer. In approving the replacement from the Asset Renewals reserve,
the Council agreed to establish a separate Computer Replacement Programme.
Precept funding of £150 is sought to establish this programme.
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Churchyard Wall Repair - Although not required this year, councillors will be aware of
the financial risk which unexpected and expensive repairs to this centuries-old
structure causes. It is recommended that this fund is maintained at one and two
thirds of the highest bill we have yet had to pay for a single repair (largest repair

= £7,350 x 1.67 = £12,275, say £12,250). To this end, it is proposed that a further
precept contribution to this reserve of £1,250 is sought.

Blackawton Community Shop - The local shop is planning its final move into
permanent premises. The Parish Council has already agreed to provide some financial
stability if required to the Shop as it raises money for the new development.

The Council had further agreed that the fund established as part of the previous precept
exercise should be added to and that a further £2,000 a year from successive years'
precepts be used to assist the Community Shop to develop and implement its Phase 3
proposals.

It is recommended that, for 2015/°16, the sum added to this reserve should be held at
£1,000.

Town Farm Project; Proposed Community Enterprise for Managing Employment
Units -

The Parish Council has agreed to develop a fund to facilitate the new project which
would manage the letting of "employment units" for the ultimate benefit of the
community.

It is recommended that, for 2015/°'16, a further £1,000 be added to this reserve from the
precept.

Road Safety —

The imminent development of the new housing estate in a village poorly served by
roads is causing concern and the Council is not confident that this will take place
without an increase in road hazards and safety risk.

Devon County is no longer funding additional grit bins in parishes.

To help fund any local grit bins which may be required and to help mitigate the potential

effects of the Town Farm Project, it is recommended that an addition of £500 to the road
safety reserve should be sought via the precept.

4. Future Revenue Pressures
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Additional Responsibilities — Localism/Big Society etc.

As discussed at this stage in the last three years, the impact of the Localism Bill
could be the expansion of the Parish Council's responsibilities — presumably
requiring increased funding. However, full details and the total potential impact
upon the Parish are still unavailable.

Additional Responsibilities — Local Services
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Over the recent two years, the Council has taken on more responsibilities in relation
to road clearing in winter. Thanks are due to Clir Wreyford for his work as the "Snow
Warden" and to the small group of volunteers who undertake road and path clearing
when required. This work has been taken on with minimal additional costs which
were easily absorbed.

In the light of Devon County Council’s policy trend to concentrate on treating only
major roads and delegating responsibility for smaller roads to parishes, it is
proposed to increase the precept by £150 to help fund this movement and any
additional salt/grit which will fall to the parish to fund. Also, a further £200 to
continue the extended Lengthsman service originally funded through TAPS will be
sought.

Inflation

Although some level of price inflation can be expected. Apart from some

"rounding up" of estimate fiqures, it is RECOMMENDED that NO special
allowance is included in the precept for inflation.

Overall Level of Taxation

Given the current state of the national economy, it would clearly be unpopular (and,
possibly even, disallowed by the government) to raise any form of additional
taxation. It is RECOMMENDED that there will be NO overall increase in the
precept level. The Council will, therefore, be required to function within the same
overall financial budget as last year.

Once again, the actual figure of precept demanded will be affected by changes in
the way in which funding is made available to District Councils. Figures will be
adjusted as appropriate but the new amount of additional finance requested will
remain at £12,750.

5. Further Action Required

The Parish Council is asked to:

note that the figures contained within this paper are based on projections and
assumptions only;

note that the 2014/°15 projected year end spend is within the allocated budget;

agree - or provide alternative assumptions - for the Future Financial Pressures and
the proposed responses thereto;

formally adopt the proposed Budget described in this paper or direct the Clerk to
provide alternative proposals based on new decisions taken by the Council;

authorize the Chairman and Clerk to send, by the required date, a Precept Demand for
2015/'16 of £12,750 (subject to para 4.4 above) to South Hams District Council;

note that arrangements for funding P3 expenditure are carried out separately.

Parish Clerk and Accountable Finance Officer, November 2014

Proposed Budget/Precept for 2016/°’17
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Unearmarked (“Revenue”) 2014115 2015716 Estimated pzrglg:e?d
Expenditure Items Outturn Precept Spend Precept
£ £ £ £
Clerk’s Salary £4150 £4,300 £4,290 £4,300
Hall Hire £180 £250 £240 £250
Telephone £780
Stationery/Computer etc. £1083 £350
Stamps/Other Expenses etc. £150 gggg ggg
Insurance £342 £140 £150
DAPC Membership Fees £140
Audit Fees £320 £350 £320 £350
Cemetery/Churchyard Maintenance £582 £750 £730 £750
Training £65 £60 £30 £60
Community Grants £50 £200 £200 £200
Website £0 £100 £100 £100
Bus stop repairs £418
Grit bins £248
Computer £619 £1,500 £210 £1,500
Miscellaneous £137
Revenue Sub-Total £8334.00 £8,790 £7,310 £8,790
Earmarked Expenditure ("Capital")
Churchyard Wall Repair - £1,000 - £1,000
Election Reserve - £350 - £350
Asset Renewal £372 £1,000 £1,000 £1,000
Computer Replacement Fund - £150 - £150
Community Shop - £1,000 - £1,000
Community Employment Project - £960 - £960
Road Safety - £500 £500 £500
Devon / South Hams alternative dvpm'’t.
Total (excl P3) £6,971 £13.750 £1,550 £13.750

Impact on Reserves
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“Reserve” Current Proposed 2015/°16 TOTAL**
Asset Renewals £540 £1,000 £1,540
Computer Replacement 0 £150 £150
Churchyard Wall Repairs £11,000 £1,000 £12,000
Election Reserve £850 £350 £1,200
New Projects £1,210 0 £1,210
Road Safety £1,551 £500 £2,051
Community Shop £3,000 £1,000 £4,000
Comm. Employ. Project £1,040 £960 £2,000
Village Hall £2,700 0 £2,700
TOTAL £21,891 £4,960 £26,851

** | ess any expenditure between now and April 2015




