Blackawton Business Units CIC

Application for grant/release of funds from Blackawton Parish Council

It appears that the business units at the French Furze development will soon be ready for
transfer to Blackawton Business Units CIC.

Councillors will be well aware of the history of this development and of the business units.
Blackawton Business Units CIC was established in 2019 to own and manage the business
units. As a Community Interest Company, all profits from operations will be used for the
benefit of the community.

Given the level of interest already shown, Blackawton Business Units CIC expects to be able
to let all business units within a short time frame following their transfer. This will mean
that the Company will soon be in receipt of funds from its commercial activities.

However, the Company will also face some initial costs — conveyancing and legal fees, letting
costs, insurance, fitting out of communal area, internet connection and so on —and is
therefore seeking financial support from the Parish Council to cover this initial period and
allow it to get off to a successful start to its trading.

To date the (minimal) costs incurred for company registration and filing have been covered
as out of pocket expenses by one or other of the Directors. However, the sums involved are
now such that it is no longer reasonable to expect this to continue to be the case.

Forseeing this situation, the Parish Council has made allocation in its reserves of £4,000
earmarked for community employment. We are now asking for these funds to be released
to the Company.

As we move into this next phase, we will review the works needing to be done and the
associated costs and will share our findings with the Parish Council. It may be that further
grant support will be sought at that stage.

Breakdown of provisional expected costs:
Legal fees : £1,500

This is per figures from Devon Law who will be handling conveyancing and initial work on
leases.

Initial fittings and furnishings : £1,500

Although the units themselves will be fitted out by tenants, this sum is intended to cover
fitting out the kitchen (dishwasher, fridge, basic cuttlery and crockery, etc) and the
communal meeting room (table, chairs). Consideration will also need to be given to
appropriate floor coverings.



Insurance : £500

Quotes for on-going insurance range from £250 to £750. However, the cheaper of these
options would not cover initial unoccupancy of the units for which an additional policy
would have to be purchased at a cost of appx £800 for three months.

Internet and marketing: £200

It would be the intention to provide a broadband connection for the communal areas and to
create a website for the units themselves. It is also the intention to produce and distribute a
brochure (either digital or physical) to advertise the units.

Sundries and contingencies: £300

It is likely that the CIC will face other start-up and related costs before it is in receipt of
significant revenues. Furthermore, there is a degree of variability in the other items in this
breakdown of likely costs and therefore this amount has been included to provide some
small measure of insurance against such costs.



