Superfast broadband connectivity to outlying areas of Blackawton Parish
and the role of Broadband Champions

South Hams District Council (SHDC) are recruiting a team of Broadband Champions to be community
ambassadors for improved broadband by sharing updates and information about what is happening in local
neighbourhoods. | have volunteered, and been accepted, to be a Broadband Champion for Blackawton
Parish.

Connecting Devon and Somerset (CDS) is a local body set up to deliver next generation broadband
infrastructure to areas where the market has failed to invest. The first contract CDS managed was in the
South Hams and provided Fibre to the Cabinet (FTTC) delivered by Openreach. This project included the
provision of faster broadband to premises in Blackawton village.

A subsequent contract to deliver a wider fibre network across the South Hams and elsewhere was initially
awarded to Gigaclear. However, following delivery delays, this contract was ended. A new procurement
process was undertaken and the contract was awarded to Airband in December 2020.

The Airband contract will provide fibre to the premise (FTTP) to the more rural areas within Blackawton
Parish (Q4 2024). However, it will not provide FTTP to all such premises. In the contract procurement
process, CDS provided interested suppliers with a list of premises with less than superfast (under 30Mbps)
connectivity. The suppliers then submitted bids to demonstrate what percentage of these properties they
could cover with the public funding and their own commercial investment. CDS awarded the contract to the
supplier who was able to reasonably demonstrate the highest coverage of the sub 30Mbps properties.

My own initial analysis of the contracted roll-out of fibre by Airband indicates that this network will reach
around two-thirds of properties in more rural areas of Blackawton Parish.

Working with Gemma Bristow, Digital connectivity Specialist at SHDC, local Broadband Champions will
identify premises which fall outside the current Airband connectivity project and support these premises to
find and implement viable alternative digital connectivity solutions.

A key factor in determining whether further expansion of the Airband network could provide a financially
viable solution for these premises, or whether alternative technologies (e.g. fixed wireless, mobile
broadband or satellite) would need to be considered, is the proximity of the planned Airband network to
the premises in question.

Due to commercial sensitivities, Airband are not willing to share their proposed network maps with
Broadband Champions but have indicated that they will show local scale sections of the fibre runs to
Parish/Town Councils.

To work effectively with parishioners on this project | therefore request Blackawton Parish Council (BPC) to:

e Nominate ClIr. Steve Thomas as BPC's representative on the Airband fibre network project.
e Request Airband to share its proposed local fibre network map with BPC.
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