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1. Object of Paper
A discussion paper about Blackawton Parish Council's 2022/23 budget and precept demand. These will be
finalised by BPC 11 January 2022.

2. Governance and Accountability for Smaller Authorities in England March 2019
This document states:

Budgeting

The key stages in the budgeting process are: e provide for contingencies and consider the need
e decide the form and level of detail of the budget; for reserves;

e review the current year budget and spending; e approve the budget;

e determine the cost of spending plans; e confirm the precept or rates and special levies;
e assess levels of income; and

* bring together spending and income plans; * review progress against the budget regularly

throughout the year.
3 Forecast Year-end Financial Position
Please note that these values are estimates and can be expected to change.
A carry forward unearmarked reserves balance of more than twice the precept requires explanation
to the External Auditor. The appropriateness of reserves must also be justified.

Brought forward £54,424.06
2021/22 -161
Carried forward £54,263
Unearmarked

Reserves £11,930

4. 2022/23 Spending Plans

French Furze
It is anticipated that reserve funds will be used for French Furze related professional and
legal fees, if the completion of the project progresses:
e ‘School Land’
Completion of a transfer of the property & survey. Estimate £3,700.
The MUGA and car park currently have separate reserves, total £3,000.
¢ Blackawton Business Units:
Completion of a transfer of the property, survey, & precedent lease. Estimate £4,500. The
current reserve is £5,040.
At this stage in the project the costs are not accurate and there is a risk these are underestimates.

Parish Lengthsman
e The service funded at 40 hours for 2022/23. Increase from 30 hours in 21/22.

Accounting & Cemetery Management Software
e The first year cost to purchase and install software for accounting and cemetery
management has been included. (£375 accounting, £241 cemetery).
o This is a proposal. A decision has not yet been considered by BPC

Office Tools
It would be preferrable for BPC to purchase its own laptop. Estimate £800. It requires a residual
reserve to purchase a printer if required.
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Not Included in current budget

¢ Interactive Speed Signs

A SCARF process is underway.

The January Dittisham PC meeting was advised that DCC policy has changed, communities can

now install Interactive speed signs. Cost £1,500-£2,500. This could be funded from the existing

£2,403.29 road safety reserve.

o Village drain clearance - DCC has responded that the gullies on Main St are on an annual clean,
as is the gully at Woodford (chosen as example of a local lane)

o Weed spraying.

5. Reserves Allocations
Purpose of earmarked reserves - unexpected call on funds (eg churchyard), scheduled replacement
Purpose of unearmarked reserves - cash flow

6. 2022/23 Reserve Allocations

If the French Furze project exceeds forecast costs, there is a current reserve: New Projects £5,920.80.
Suggest combining the MUGA and Car Park reserves to create a ‘School Land’ reserve.

Suggested new reserve allocations:

Cemetery £500

IT £500
‘School Land’ £500
Total £1,500

Move £1,000 from Employment to School Land
Move £800 from new projects to Churchyard.

8. Precept
No. of Band D Parish Band D
Equivalent Precept Rate
22123 17,502 4511 5%’
388.002 17,335 44.68 4%
21/22 17,169 44.25 3%
17,002 43.82 2%
2021 384.07 16,500 42.96
19/20 369.50 16,283 44.07
1819 355.80 14,065 39.53
17/18 16,018 45.96
16/17 343.84 17,465 50.79
345.36 13,156 38.09

A precept of £17,250 has been used in the draft 2022/23 budget.

1 ONS https://www.ons.gov.uk/economy/inflationandpriceindices#publications
2 Assumes four Band D equivalent Greenslade Road properties.
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